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1. Kputepum u cpecTBa OLEHUBAHUS KOMIIETEHIMA U HHIAUKATOPOB UX JOCTH:KeHUNA, GOPMHUPYEMbIX TUCIHIIMHOH (MOIYJIEeM)

Kon n Koa u nanmenosanue Pe3yabTaThl 00y4YeHHs 10 JUCHUIIMHE (MOLYJII0) Onenounpie OueHouHbIE CPENCTBA
HaMMEHOBaHUe HHIUKATOPA(OB) CpeacTBa TeKyLero .
NMPOMEKYTOYHOH aTTecTAIIUU
KOMIIETEeHINH JOCTHIKEHM S 3name Vmems Braoems KOHTPOJIS
KOMIIEeTeHI[HH
VK-1. Criocoben | UI-3yi.1: STambl )KU3HEHHOTO | pa3padaThIBaTh METOIUKAMHU — KOMIUIEKT 3aJaHUN Pesynbrate! Tekymero
OCYIICCTBIIATh OIICHWBAET NPAKTHYECKUE | IUKJIA TPOCKTA; MPOEKT C YYETOM | pa3paboTKu JUISL BBITIOJTHEHUS KOHTPOJISI
KPHUTHYICCKUI MOCTCACTBAS  BO3MOJMKHBIX | OTambl pa3pabOTKU | aHAIU3a yIpaBICHUsI MPAaKTHYCCKUX
aHan3 pellicHUH  TIOCTABJIICHHBIX | W peallu3aliiu QIBTEPHATUBHBIX | MPOCKTOM; pabor;
HpO6HeMHBIX 3a1a4 HpOCKTa; METOAbI BapI/IaHTOB €ro | MeroagamMu - TECTOBBIC 3alaHUA
CUTyaIui Ha pa3palboTKu u peanu3anuu, OIIEHKHU
OCHOBE yIpaBIICHUSI OTIPEIEIIATh MOTPeOHOCTH B
CHCTEMHOT'O MPOCKTaMHU IeJIEBbIC  ATalbl, | pecypcax u
MOJIX0Ja, OCHOBHBIE 3¢ (HeKTUBHOCTH
BbIpa0ATHIBATh HaTpaBJICHUSI MPOEKTA
CTpPAaTEeTrxIo paboT; OOBICHUTH
neucTBUI eJaun u
YK-2. Cnocoben | UJI-1yk.o: chopMyITUPOBaThH
YIPaBIATH IIOHUMAET OCHOBBI 3a7a4H,
MPOEKTOM Ha MPOSKTHOTO  YIPaBJICHUS, CBSI3aHHEBIE c
BCEX dTalax ero | y4uTbiBaeT TpeOOBaHUSA K [IOATOTOBKON U
JKH3HEHHOIO MPOCKTaM 5 150.4 peanuzaruei
LUK pe3yJbpTaTam MPOCKTA,
N-2yk: YIPaBIIATH
pa3pabarbiBacT u IIPOEKTOM Ha BCEX
yIOpaBJIseT TMPOCKTOM B JTanax €ero
n30paHHON KU3HEHHOTO
npodeccuonansHol  cdepe UKITa

Ha  BCeX OJTamax €ero
JKU3HEHHOIO  LHKJIa ¢
YUETOM PHUCKOB MTPOEKTA
N-3yk.o:

000CHOBBIBAET

MNPAaKTUYECKYI0 3HAYMMOCTH
MPOEKTHBIX PEIIEHUI




2. OueHka ypoBHs cGOPMHPOBAHHOCTH KOMMETEHIUI (MHANKATOPOB UX JI0CTHKEHH)

IToxa3zarenn IIIkana 1 KPUTEPHHU OLICHKH YPOBHS ChOPMHPOBAHHOCTH KOMIICTEHINI (MHIUKATOPOB MX IOCTH/KEHHUS)

OueHuBAHUT Huske noporosoro Ioporoselit IIpoaBuHYTHIH Broicokuii
KOMIIETEHIIH («Hey008em8oOpUMenbHO») («y0oeremeopumenvHo») («xopouwioy) («omauuno»)
(MHIMKATOPOB

X JOCTHKEHNS)
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO ITOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUI B 00BEME,
3HAHUH MHHUMAJIBbHBIX TPEOOBaHHUH. 3HAHUM. COOTBETCTBYIOILIEM [TPOrpaMMe COOTBETCTBYIOIIEM IIPOTPaMMe
Nwmenun mecto rpyObIe OITHOKH. JormymeHsl He TpyOBIe OMMOKH. TTOJITOTOBKH. TTOITOTOBKH.
JlonyieHbl HEKOTOPHIE OTPEHIHOCTH.
Hanuune IIpu BEINOIHEHNH CTaHAAPTHBIX [IpoeMOHCTPUPOBAaHBI OCHOBHBIE IIponemoncTpupoBaHsl Bce OCHOBHBIE | I[IpoeMOHCTpUpPOBaHbI BCE OCHOBHBIE
yMeHHit 3a/1aHUi HE MPOJIEMOHCTPUPOBAHbl | YMEHHUSI. YMEHHUSL. YMCHUSL.
OCHOBHBIE YMEHHS. BrInonHEHB! TUIIOBBIC 3a/1aHUS C HE BrInoTHeHB! Bce OCHOBHBIE 3a/1aHUS C BrInonHeHs! Bce OCHOBHBIE U
Wwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU MOTPEITHOCTSIMH. JIOTIOJTHUTENBbHBIC 3a[aHus 0€3 OIUOOK U
BrImonHeHs! Bce 3ajaHud, HO HE B BrInoHeHs! Bce 3ajaHus B IOJTHOM MOTPEIIHOCTEH.
MOJTHOM 00beMe (OTCYTCTBYIOT 00bEMe, HO HEKOTOPBIC C HEIOUSTaMHU. | 3aJaHHs BBIOJHCHBI B OJIHOM 00beMe
MOSICHEHMS], HETIOJIHBIE BBIBOJIBI) 0e3 HeI0UETOB.
Hannune IIpu BBINIOJIHEHUY CTaHJAPTHBIX Hmeercss MUHUMaNbHBIN HAOOp [IponemoHcTpUpOBaHbI 0a30BbIE IIponeMoHCTpUPOBaHBI BCE OCHOBHBIE
HABBIKOB 3a/laHUH He TPOAEMOHCTPHUPOBAHB! | HABBIKOB ISl BBITOJIHEHHUS HaBBIKY TPU BBITIOJIHEHUHT YMEHHS.

(BJ1aIeHHEe ONBITOM)

0a30BbIC HABBIKH.
Nwmenu mecto rpyObIe OITHOKY.

CTaHAAPTHBIX SaI[aHI/Iﬁ C HCKOTOPbIMH
HECI04YCTaMU.

CTaHAAPTHBIX Sa,Z[aHI/Iﬁ C HCKOTOPbIMH
HCIO0YCTaMU.

BerInosHEHBI Bce OCHOBHBIE U
JIOTIOJTHUTENBHBIC 3aJaHus 0e3 OIHOOK 1
MOTPEIIHOCTEH.

IIponeMoHCTpUPOBaH TBOPUYECKU I
TIOJIXOJ] K PEIICHHUIO HECTaHJaPTHBIX
3a1ad.

Xapakrepucruka
copMupoOBaHHOCTH
KOMIIeTeHII UM

Kommnerennmm dakruuecku He
c(OpMHUPOBaHBbI.

Nmeronuxcs 3HaHUN, YMEHUH,
HaBBIKOB HEJJOCTATOYHO IS
peHICHUA MPAaKTUICCKUX
(mpodeccruoHaNbHBIX) 3a7a4.

W

3adyeTHOe KOJMYEeCTBO OaIoB HE
HaOpaHO COTJIacHO
YCTaHOBJICHHOMY JIMAIa30HY

ChopMupoBaHHOCTH KOMITETEHITHI
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeronuxcst 3HaHUM, YMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO JJIS
peLICHUsI MPAKTHYECKUX
(mpodeccuoHaBHBIX) 3a1a4.

N
Ha6paH0 3a4€THOE KOJUYECTBO OallIOB
COTJIACHO YCTAaHOBJICHHOMY AWAIIa30HY

ChopMupoBaHHOCTH KOMIIETCHIIHI B
IIEJIOM COOTBETCTBYET TPEOOBAHUSAM.
Mmeromuxcst 3HaHUM, YMEHUH,
HaBBIKOB JIOCTATOYHO JUUISI PEILICHUS
CTaHIAPTHBIX NPOQECCHOHATBHBIX
3a1a4.

N
Ha6paH0 3a4€THOE KOJUYECTBO OAILIIOB
COIJIACHO YCTAHOBJICHHOMY AHANIa30HY

ChopMupoBaHHOCTH KOMIIETEHITHIA
MOJTHOCTHIO COOTBETCTBYET
TpeGOBaHUSM.

Hmeromuxcst 3HaHUM, yMEHUM, HaBBIKOB
B IMOJTHOM Mepe JOCTaTOYHO JJIs
peIIeHHs CIO0XKHBIX, B TOM YHCIIe
HeCcTaHJapTHHIX, NPO(eccHOHAIBHBIX
3a71a4.

W

HabpaHo 3aueTHOE KOIMYECTBO OAILIOB
COIJIACHO YCTAHOBJIIEHHOMY JHANa30Hy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1 Kpurepuu ¥ mkajia olleHUBAHUS IPAKTHYECKUX DPadoT

[lepedyenp mpakTHUeCKUX palOT, OMHCAHUE MOPSJIKA BBIOIHEHUS W 3alIUTHI paboTHI,
TpeOOBaHUs K pe3yibTaTaM pabOThl, CTPYKTYPE U COAEPKAHUIO OTYETA U T.II. NIPEACTABICHBI B
METOAMYECKMX MaTepHajax IO OCBOCHMIO TUCLMILIMHBI (MOIYJs) U B 3JIEKTPOHHOM Kypce B
OUOC MI'TY.

Ounenka/6annnl Kpurtepnu onenuBanus

Omnuuno 3ajaHue BBIIOJHEHO IIOJIHOCTBIO M IpaBWibHO. OTYeT NpakTHYecKoW padoTe
MOJITOTOBJIEH KaUECTBEHHO B COOTBETCTBUH ¢ TpeboBaHuAMU. [lomHOTa OTBETOB Ha
BOTIPOCHI NPEMOAABATEIS IIPU 3aIUTE PaOOTHI.

Xopowio 3agaHue BBINOJIHEHO IOJHOCTBIO, HO HET JOCTAaTOYHOTO OOOCHOBaHUS WM IIPH
BEPHOM pEIICHWH [OMyIleHa HE3HAUYMWTeNbHAs OIIMOKA, HE BIUAONIAs Ha
MIPaBIIIBHYIO TIOCIIEAOBATEIFHOCTh paccyxICHHUH. Bcee TpeboBaHus,
TIpeAbsIBIIsIeMble K padoTe, BBINOTHECHBI.

Yooenemeopumensno | 3amaHus BBIIOJHEHBl YaCTHYHO C OMIMOKaMHu. [IeMOHCTPHpYET CPEIHWI ypOBEHb
BBINOJIHEHHS 33JaHUs Ha JabOpaTOpHYIO/TIPaKTHYECKylo pabory. BombmmHCTBO
TpeOOBaHUH, IPEIBIABISIEMBIX K 33/1aHHIO, BBHITIOJIHEHBI.

Heydomemsopumeﬂbuo 3aHaHI/Ie BBIMTOJTHEHO CO 3HAYUTEIbLHBIM KOJIHYECTBOM OLINOOK HA HU3KOM YpOBHE.
Mmnorue Tpe60BaHI/I$[, NpCABABIIACMBIC K 3a/IaHUIO, HE BBITIOJIHCHBI.

N

3aHaHI/Ie HC BBIITOJIHCHO.

3.2. KpuTepnu u mkana oneHHBaHUS ITOCEIAEMOCTH 3aHITHI

Ilocemenue 3aHATHI O6y‘{aIOIJ_II/IMI/IC}I OIPEACIIACTCA B IPOUCHTHOM COOTHOIICHUN

Bauabl Kputepuu ouenku
30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Her nocemenni

3.3. Kputepnn 1 11kajga oOllecHUBAHUS TSCTUPOBAHMS

IlepeyeHp TECTOBBIX BOINPOCOB M 3aJaHUM, ONMCAHUE IIPOLELYPbl TECTUPOBAHMS
IIPEJCTaBICHBl B METOJUYECKMX MaTepHajax II0 OCBOSHHIO AMCUMIUIMHBI (MOIyns) U B
anekTpoHHOM Kypce B OMMOC MI'TV.

B ®OC BKIIIOYEH TUIOBOM BAPUAHT TECTOBOTO 3aJJaHUS:

1.OnpenenuTe NpU3HAKK HHHOBAIIMOHHOTO MPOEKTA B paMKaX KOHIETIUH KU3HEHHOTO [IUKIIA;
a) CTOMMOCTh M BOBJICYCHHE IIEPCOHAJIa Mallbl Ha CTapTe, PacTyT IO XOJAy HPOEKTa U Pe3KO
NaJaroT M0 Mepe 3aBepIICHUS;

0) cTOMMOCTH M BOBJIEUEHHUE MEPCOHANA 3HAUUTEIbHBI Ha CTApTE, YMEHBIIAIOT 110 X0y MPOEKTa
¥ PE3KO MaJIAl0T MO MEPE ero 3aBepIICHNUS;

B) CTCIICHb BEPOATHOCTHU YCIICIIHOI'O BBIMMOJIHCHUSA MPOCKTAa BHAYAJI€C HAMMCHCEC HU3KaA U, TAKUM
o0pa3oM, HanboJee BbICOKA HEONPEIEICHHOCTb;

1") CTCIICHb BCPOATHOCTH YCIICINHOI'O BBIMMOJIHCHUA IIPOCKTAa BHAYAJIC 3HAYHUTCIbHA W TaKHUM
o0pa3oM, HauboJee BICOKA HEOTPEIEICHHOCTD;

1) BOBMOKHOCTh 3aMHTEPECOBAHHBIX CTOPOH IPOCKTA BIHATH HA €r0 Pe3ylbTaT U KOHEYHBIC
3aTpaThl HanOoJIee BBICOKA Ha CTapTC U 3HAYUTCIILHO Ma1acT B IIaHLHCI‘/JIH_IeM;



e) BO3MOXHOCTb 3aMHTCPCCOBAHHLIX JIUI[ IMPOCKTAa BJIMATHL Ha Cro pC3yJjibTaTbl U KOHCYHLIC
3aTpaThel Majla Ha CTapTC U 3HAYUTCIIbHO ITaJ1acT B nanLHeﬁmeM.

2.IInannpoBaHue HHHOBALIMOHHOTO MIPOEKTA OCYIIECTBISETCS:
a) Ha dTare WHULUAIUHN U Pa3pabOTKH MPOCKTa;

0) Ha Bcex ATanax KU3HEHHOTO UKJIA;

B) Ha JTaIlle pean3aluy MPOeKTa;

T') TOJIBKO Ha 3Tare MHUIHALIUH.

3.Ha sTane nHMIMAMK UHHOBALIMOHHOT'O [IPOEKTA:

a) OCYILECTBJIIETCS IMOArOTOBKA [JETAIbHOIO ILIAHA YIPABIEHHS IHPOEKTOM, ONPEIEIISIOTCS
CyOBEKTbl U OOBEKTbl MHBECTULMH, MPOBOAUTCS KOHTPOJb BBINOJHEHHS IUIAHOBBIX 3aJlaHUM,
MEpOTPUATHIA U paboT;

6) ¢opmynupyercs Haes M KOHUENIMsS IPOEKTa, HAMEYaloTCsl IYTH JOCTM)KEHUS IeJH,
TOTOBHUTCS TMPUOIM3UTENBHBIA IJIAH OCHOBHBIX MEPONPHUSTHHA, OMNPEACTSIOTCS CYOBEKTHl U
00BEKTHl MHBECTHULIMIA;

B) TOTOBUTCS IIJIaH YIIPABJICHUS IPOSKTOM, YBSI3aHHBIN IO BPEMEHH, PECypcaM, NUCIIOTHHUTEISIM C
KOMILJIEKCOM 3aJlaHMi, MEpONnpHUsATHiA U paboT ¢ LeNnblo peanusanuu npoekra. Onpenensiercs
OpraHu3aIMoOHHAas CTPYKTYypa, MOJOUPAIOTCS CHEIHATNCTHI, (POPMHUPYETCS POCKTHAS KOMaH/Ia;
r) dopmMyiaupyeTcss ujest U KOHLEHIMs MPOoeKTa, pa3pabaTbhiBaeTCs JETaJIbHBIN IJIaH MPOEKTa,
NOJ0OMPAIOTCA CHEIHUATNCTBI, (OPMHUPYETCS TPOEKTHAs KOMaH[Ia, MPOBOJUTCS KOHKYPCHBIN
0TOOp MOTEHLMAIBHBIX KOHTPAreHTOB ITPOEKTa U TOTOBUTCS] KOHTPAKTHAS IOKYMEHTALIUS;

1) BApUAHTHI 0), B).

4. KirroueBas Bexa 3tara WHUITUAIMA HHHOBAIMOHHOTO MPOCKTA — ITO:
a) YCTaB MPOEKTA;

0) MPOTOTHII TPOJTyKTa MPOEKTA;

B) 0a30BBIi TUIAH 110 CTOMMOCTH;

T') POJYKT MPOEKTA;

) TIJIaH YIIPaBIIEHUS TPOEKTOM.

S.A,Z[aHTI/IBHI)Ie KN3HCHHBIC IINKJIbI p83pa6aTLIBaIOTC$I JJI TOTO, YTOOBI:

a) COXPAaHUTH BBICOKYIO CTCIICHL BJIWAHHA 3aWMHTCPCCOBAHHBIX CTOPOH WM HU3KYIO CTOMMOCTDH
W3MEHEHHUH Ha IMPOTSKECHUHN BCCTO JKU3HCHHOI'O TUKJIA ITPOCKTA,

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aWHTCPCCOBAHHBLIX CTOPOH M HHU3KYIO CTOMMOCTDH
W3MEHEHHUH Ha IMPOTSAKECHUU BCCTO )KU3HCHHOI'O ITHUKJIA ITPOCKTA,

B) COXPAaHUTHb BBICOKYIO CTCIICHb BJIMAHHWA 3aMHTCPCCOBAHHBIX CTOPOH M BBICOKYIO CTOMMOCTH
W3MEHEHHUH Ha MIPOTAKCHUN BCCI'O ) KU3HCHHOT'O IIUKJIA ITPOCKTA,

F) COXPAaHUTh HU3KYIO CTCIICHBb BJIUAHHUA 3aMHTCPCCOBAHHBLIX CTOPOH M BBICOKYIO CTOUMOCTH
W3MEHEHHUH Ha TPOTAKCHUHN BCCI'0 ) KU3HCHHOI'O TUKJIA ITPOCKTA.

6.K BXOJHBIM XapaKkTepUCTHKaM pa3padOTKU Y CcTaBa MPOEKTa OTHOCAT:

a) onucaHue paboT mpoekTa, Ou3Hec-Keic, cornamenus, (akTopbl Cpelibl IPEeIPUITHS, AKTUBBI
IPOIIECCOB OpraHU3alINY;

0) OKCIlepTHBIE OIICHKH, OMNHMCAaHWE padOT TMpoeKTa, OW3Hec-KeHC, METONbl OpTraHU3aIfH
IpyNIoBOH pabOTHhI, COTTIAIICHHS;

B) OIMMCaHHE PadOT MPOEKTA, IKCIEPTHBIC OIEHKH, OM3HEC-KEHC, 3aKyIMOYHYIO JTOKYMEHTAIIHIO,
COTJIAIICHUS;

r) Ou3Hec-KeHC, OKCIEPTHBbIE OLEHKH, 3aKyMOUHYI0 JIOKYMEHTAalHi0, (HaKTOpbl Cpeibl
HNPEAIPUATHS, aKTUBBI IIPOLIECCOB OPraHU3aLiu.



7.BBIXO,Z[OM mnmponecca onpeACJICHUA 3aMHTCPCCOBAHHBIX CTOPOH ABJISACTCA:

a) yCTaB MPOEKTA;
0) IJI1aH MPOEKTA;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
I') Hepapxuyieckasi CTpyKTypa paboT poeKTa;

1) BapHAHTHI &), B).

8.Z[eTaJ'II/I3aHI/IH HHHOBAITMOHHOT'O ITPOCKTA ITPOBOJAUTCA 10 YPOBHA:

a) MEpOIPUATHIL;
0) pabor;

B) COOBITHI;

T') IPOTPaMM;

1) KJIIFOUEBBIX BEX.

9.Nepapxuueckas cTpykTypa padoT:
a) OTpakaeTcs TOJBKO B rpaduyeckoit popme;

0) oTpakaeTcst TOJIBKO B TEKCTOBOM (popmare;

B) 00CY)XJaeTCsl Ha COBEIIAHHMH IO TPOEKTY U HEe (PUKCUPYETCS;
T') OTpakaeTcs B rpaduueckoil hopme u TEKCTOBOM (popmate.

10. HeonpeneneHHOCTh MperonaraeT Hajandue (HakTopoB, IPU KOTOPBIX PE3YNbTaThl JIEHCTBUN
HE SBJIAIOTCS JETePMUHHPOBAHHBIMU, HO CTENCHb BO3MOXKHOTO BIHSHUS (PAKTOpOB Ha

pe3ynbTaThl U3BECTHA.

a) Ja, 9TO BEpHOE YTBEPKACHUE;
0) HeT, 3TO HEBEPHOE YTBEPXKACHHUE.

Ouenka/0anabl Kpurtepuu onenku
Omauuno 90-100 % npaBUIBHBIX OTBETOB
Xopowo 70-89 %  mpaBHIBHBIX OTBETOB
Yoosnemsopumensno | 50-69 %  npaBUIIBHBIX OTBETOB
Heyodoenemeopumenvno | 49% 1 MeHbIle IPABIILHBIX OTBETOB

4. KpuTepnu U IIKaJja OuCHMBAHUS PE3YJbLTATOB OﬁyquHﬂ nmo AUMCHMIIINHE

(MOIly.]IIO) IpU MPOBECACHUMN MPOMEKYTOUHOM aTTeCTALIUN

KDI/ITGDI/II/I U IIKaJ1a ONCHUBAHUSA PE3VJIABTATOB OCBOCHUA AU CIIMITIIINHBI (MO}IVJ'I?I)

€ 3a4CTOM

Eciu O6yanOIHHﬁCH Ha6paJ1 3a4€THOC KOJIUYECTBO OAJNIOB COIJIACHO YCTAaHOBJICHHOMY

Auarna3ony o JUCIHUILINHE (MOI[y.TIK)), TO OH CUHUTACTCA aTTCCTOBAaHHBIM.

Ouenka Bajuibl Kpurepuu oueHnBanus
Habpano 3aueTHOE KOJIMYECTBO OAJIOB COIIACHO
3aumeno 60 — 100 p
YCTaHOBIEHHOMY JTHAIMa30Hy
3a4eTHOE KOJIUYECTBO COTJIACHO YCTAHOBJIEHHOMY
He 3aumeno meHee 60
JIarna3zoHy 0ajuioB He HAOpaHO




5. 3aiaHusi IHATHOCTHYECKOH PpaldoThl JJIsl OLEHKH Pe3yJbTaTOB OOY4YEeHHUsSI IO

AUCHUILINHE (MOAYJII0) B pAMKAaX BHYTPEHHell U BHellIHeli He3aBHCUMOIi OIleHKH KavyecTBa
o0pa3oBaHus

®OC comepxutT 3amaHusi sl OLICHMBAaHWS 3HAHWWA, YMEHUHW U  HaBBIKOB,
JEMOHCTPHUPYIOIIUX YPOBEHb CPOPMHUPOBAHHOCTH KOMIIETCHIMH W HWHIWKATOPOB  UX
JIOCTHIKEHUS B TIPOIIECCE OCBOCHUS JUCIIMILIAHBI (MOJTYJIs).

KoMmriuiekT 3amaHmii pa3paboTaH TakuM oOpa3oM, 4YTOOBI OCYIIECTBHUTH IPOLEAYPY
OIICHKU Ka)KJIOM KOMIICTCHIIMH, (POPMUPYEMBIX JUCHUILIMHON (MOAYJIEM), Y OOydaromierocs B
MUCbMEHHOU (hopMe.

CopepxaHre KOMITJICKTA 3aJaHUI BKIIFOYALT: MeCmoable 3a0aHUsL.

KoMiuiekT 3a1aHuil TMArHOCTHYECKOI padoThI

YK-1. Cioco0eH ocymecTBJISITh KPUTHYECKHIT AHATU3 MPOOJIEMHBIX CHTYallHil HA 0CHOBE CHCTEMHOI0
MOAX0/1a, BBIPA0ATHIBATH CTPATEIrHIO AeiicTBUI

1. IMocnenoBarenpHas pa3paboTKa MPOEKTa — ITO:

a) popMynmupoBaHUe MPOEKTA IO dTAIaM;

0) opueHTaIs Ha JOCTIKEHUE IIeTIEH MPOEKTa,

B) MIOJIrOTOBKA OMHCAaHHS PabOT NPOEKTa, KOTOPhIE HEOOXO0AUMO BBIMIOJIHHUTS;
T) pa3paboTka Or/pKeTa MPOCSKTa U IIaHa padoT;

J1) HET IPABUIILHOTO OTBETA.

2. Jl1g aHanmu3a 3aMHTEPEeCOBAHHBIX CTOPOH MPOEKTa IPUMEHSIETCS:

a) MarTpula BJIACTH/BIMSHHSA, TPYNIUPYIOIIas 3aWHTEPECOBaHHbIE CTOPOHBI Ha  OCHOBE  HX
TUIATEKECIIOCOOHOCTH U BO3MOKHOT'O Y4acTHs B TPOCKTE;

6) MaTpuma BIACTH/MHTEPECOB, TPYNNUPYIOMIAs 3aHMHTCPECOBAHHBIE CTOPOHBI HAa OCHOBE HX YPOBHSA
MOJTHOMOYHH U YPOBHS 3aHHTEPECOBAHHOCTH B OTHOILIEHUH PE3YIbTATE IPOEKTA;

B) MOJIeNIb OCOOCHHOCTEH, ONMCHIBAIOIIAS KJIACCHI 3aMHTEPECOBAHHBIX CTOPOH B 3aBHCUMOCTH OT HX
TUIATEKECIIOCOOHOCTH U JISTUTUMHOCTH;

T') HET IPABWIIbHBIX OTBETOB.

3. Pa3paboTky mimaHa mpoeKkTa B COOTBETCTBUH co ctaHmaprom PMBOK (2013) oTHOCAT K 00JIaCTH 3HAHUIA:
a) yIpaBJIeHHE COIePKaHUEM IIPOEKTa;

0) yrpaBieHHe HHTErpaIiel IpoeKTa;

B) YIpaBJICHUE 3aHHTEPECOBAHHBIMU CTOPOHAMH TPOEKTA;

T') yIIpaBJIeHHE CPOKAMHU [IPOEKTA;

) yIpaBjieHHe KOMMYHHUKAIMSIMU IIPOEKTa;

€) YIIpaBJIeHHE YeIOBEUECKUMH PECYPCaMU IMPOEKTa.

4, Puck nipoekTta B COOTBETCTBHH co cTanaaptom PMBOK (2013):

a) yrpo3a (Wi BO3MOXKHOCTB), KOTOpasi MOXKET BIHATH Ha JOCTHKEHHE [OCTABJICHHBIX IIEJel IPOEKTa,;

6) Heompe/IeeHHOe COOBITHE M HaG0p 00CTOSATENBCTB, KOTOPhIE OYAyT UMETh BO3ACHCTBUE HA TOCTHXCHHIE
HIOCTABJICHHBIX IIEJICH, €CITU CIIYJaTCst;

B) HEONpPEACICHHOE COOBITHE WM YCIOBHE, KOTOPOE B Cllydae, €clM OHO MMEET MECTO, MO3HTHBHO HJIH
HEraTHBHO BO3JCHCTBYET Ha 3a/1a4¥ POCKTA;

') KOMOHHALKSI BEPOSTHOCTEI! BOSHUKHOBEHHUS COOBITHS M €r0 MOCIECTBUI Ha LIETH POCKTa;

J1) OIAaCHOCTh TOTO, YTO HEKEIATEIBHOE COOBITHE IPOSIBUTCSL.

5. B cootBerctBUM co cranmaprom PMBOK (2013) B pasmen «YmpaBieHHe COACPKaHHEM MPOEKTa» BXOJST
CJIE/IYIOLIHE TIPOLECCHI:

a) COCTaBJICHHE IUIaHA YIPaBJICHHUS COJEPKaHHEM MpOeKTa, cOop TpeOOBaHUiA, ONpeeIeHUE COACPIKAHUS,
CO3/IaHHE NEPAPXUUECKON CTPYKTYpPhI paboT, MOATBEPIKACHHUE COACPIKAHUS, KOHTPOJIb COACPIKAHMS,

0) ompeleseHUe LeNW, ONpEJAENCHHE COJCPKaHMs, CO3[aHHE HepapXUYecKol CTPYKTYpbl padoT,
IIOATBEPKACHUE COEPIKAHUA, KOHTPOJIb COAEPIKAHNA;

B) OmpeJelicHHe IeNn, cOop TpeOOBaHUH, ONpeIeICHAES COACPKAHUS, CO3TaHUEC HEPAPXUICCKON CTPYKTYPHI
padoT, KOHTPOJIb COJCPIKAHUS;

T) OmpeJeieHUe Ieei W 3amad, cOop TpeOOBaHUI, ONpeNelIeHUE COACPIKAHU, CO3IaHUEC HUEPaPXUICCKON
CTPYKTYPHI paboT, KOHTPOJIb COJICPKAHUS.

6. WnenTrduxanus puckoB IMPOEKTa B COOTBETCTBUM €O ctanaaptoM PMBOK (2013) — sro:

a) orpeiesieHUe PUCKOB, CIIOCOOHBIX MOBIHSAThH HA MPOCKT, H JOKYMEHTHPOBAHHUE HX XaPAKTEPUCTHK;
0) pacroyioXKeHHe PUCKOB 110 CTENEHH UX MPUOPUTETA ISl JabHEHINEro aHAIN3a,;

B) KOJINUECTBEHHBIN aHAJIN3 BEPOSTHOCTH BO3HUKHOBEHUSI U BIMSIHUSI [TOCJIEACTBHI PUCKOB Ha MPOEKT;




r) pa3paboTKa BO3MOXHBIX BapHAHTOB W JICHCTBHM, CIIOCOOCTBYIOIIUX MOBBINICHUIO OJArOMpPUsATHBIX
BO3MOXXHOCTEH M CHW)KEHHIO YIpO3 ISl TOCTHKEHUSI Lieliei mpoeKTa:
) BAPHAHTHI a), 0).

7. B ceprudpukamym cnenuanucToB MO yHpaBieHHIo mpoekramu mo Moxenn IPMA ypoeens D tpeGyer
MPOJEMOHCTPHPOBATH:
a) yMEHHE PYKOBOIUTH BCEMH MOPT(ENIMH MPOCKTOB OPraHM3aLHUH, T.€. ONBIT pabOTBl MHHAMYM 5 JET
YTIPaBIECHUS [IPOEKTAMH, IPOTPaMMaMH 1 HOPTQEIIMH;
6) BBICOKHI YpPOBEHb 3HaHMI BO BCEX OOJACTIX YIPABICHHUS NMPOEKTAMH; MPETCHACHT MOXET BHICTYNATh B
KayecTBe UiIeHa KOMaHbl YIPaBICHUS IPOEKTOM, aAMUHUCTPATOPA IPOEKTA;
B) YMEHHE YNPaBISATh KOMIIJIEKCHBIMU IPOEKTaMU, S-JICTHUHN OMBIT YIPaBJIEHUS MPOEKTaMU, U3 KOTOPHIX HE
MeHee 3 JIeT — ONBIT OTBETCTBEHHOTO 332 PYKOBOACTBO CIO0XKHBIMU IPOEKTAMU;
T') BBICOKUI1 ypOBEHb 3HAHHWH BO BCEX O0JIACTAX YNPABICHHUS POEKTaMH, OIIBIT YIPABICHUS IPOSKTaMH — 3
rojia, ONbIT PYKOBOJCTBA — IO

8. IIponeccHas uHHOBaLUSA — ATO:
a) BHEJJPEHHE HOBOTO WJIM 3HAYHMTENILHO YIIyYIIEHHOTO crioco0a MPpOU3BOICTBA WIIM JOCTaBKU IPOAYKTa;
6) BBeneHNE B YNOTPEOICHUE TOBAapa WM YCIYTH, SBISIONINXCS HOBBIMU MO0 3HAYNTEIBHO YITydIICHHBIMU
TI0 9aCTH UX CBONCTB WJIM CIIOCOOOB MCIOJIb30BAHUS;
B) IPHMEHEHHE HOBOTO MapKETHHIOBOTO METO/A BKYIIE CO 3HAYUTEJILHBIMH W3MCHEHHSIMHU B IHM3aifHE WIH
YIaKOBKE MPOIYKTA, a TAK)Ke PEKJIAMHBIE MEPOTIPHATHS 10 TIPOJBHKECHHUIO ITPOCKTA;
I') BHEAPEHNE HOBOTO OPraHM3alMOHHOTO METOJa B JEJIOBOW NMPAaKTHKEe OW3HEca, B OpTraHM3alMH pabodmx
MECT M OpPraHU3alMy IPOM3BOCTBA.

9. [Tepron peanu3anny JOITOCPOYHBIX KPYITHOMACHITAOHBIX HHHOBAI[MOHHBIX ITPOEKTOB COCTABIISIET:
a) Oonee 5 ner;
6) ot rona g0 3 7er;
B) TOJ;
T) 110 4 ner.

10. | 5.0npenenure TN HHHOBALIMK MPOEKTA [0 CO3JaHUIO HOBOTO JIEKapPCTBEHHOT'O ITpernapara:
a) 6asucHas U TICeBJIOMHHOBAIINS;
0) ymy4maromas u IICeBIOMHHOBAIINS;
B) Oa3nCHasI U yIy4IIaroIIas;
r) Oa3ucHas;
) yITydIIaromnasi;
€) NICeBIOMHHOBAIIHS.

YK-2. CniocoGeH ynpapJsiTh IPOEKTOM HA BCeX ITANAX ero }KU3HEHHOI0 MKJIA

1. ITpoeKT MOXXHO OIPEAEINTh KaK:
a) COBOKYITHOCTb MEpOIPUATHIH, HANPABJICHHBIX HA JOCTH)KEHHE YHHKAIBHOW IETM W OTPaHMYEHHBIX IO
pecypcam U BpeMeHH;
0) cuctemy 1ienei, pe3yabTaToB, TEXHUIECKOW U OpraHU3aI[MOHHOM
JIOKYMEHTAIINH, MaTepUabHBIX, (PMHAHCOBBIX, TPYAOBBIX M HHBIX PECYpCOB, a TaKKe YNPaBJICHUECKUX
pELIeHNI U MEPOIPUSATUM 110 UX BBIIIOJHEHUIO;
B) CHCTEMHBI KOMIUIEKC IUTAHOBBIX ((MHAHCOBBIX, TEXHOJOTMYECKHX, OPraHU3allMOHHBIX U TIp.)
JIOKyMEHTOB, COJIEPXKAINX KOMIIIEKCHO-CHCTEMHYIO MOJENb JICHCTBHHA, HAIPaBIEHHBIX Ha JOCTHXKCHHUE
OPHMTHHAJILHOH L.

2. Oxpykaromias cpesia IIPOeKTa — 3TO:
a) COBOKYIHOCTb (PaKTOPOB M OOBEKTOB, HENOCPEACTBEHHO HE NPUHHUMAIONIMX YYacTHsl B IPOEKTE, HO
BIMSIONUX HA MIPOEKT U OCYLIECTBISIOIINX B3aUMOAEHCTBHE C IPOEKTOM U OTAENBHBIMU €0 3J1€MEHTaMU;
0) COBOKYITHOCTb BCEX YYaCTHHKOB IPOEKTA M JPYTHX PU3NIECKUX U IOPHIMUYECKUX JIHL, 3aNHTEPECOBAHHBIX
B €r0 pe3ybTaTax;
B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHCTBYIOIINX CYOBEKTOB, B3aMMOICHCTBYIOMNX C yYaCTHUKAMH HPOEKTa
HaNpsMYIO.

3. CyOBeKTBI, CaMOCTOATENIFHO PEATM3YIOIIHE AEATENFHOCTh 0 MPOEKTY WM ACATENbHOCTh, PE3yIbTaThI
KOTOPOH BIUSIIOT HAa MPOEKT (B3aMMOAEHCTBYIOT C MTPOEKTOM), — 3TO:
a) MMACCUBHBIC YYaCTHUKH IPOEKTA;
0) aKTHBHBIE YIaCTHUKH [IPOCKTA;
B) KOCBEHHBIE YYACTHHKH MPOCKTA

4, PykoBoauTens MpoeKTa OTHOCHTCS:

a) K aKTUBHBIM HEIOCPCACTBCHHBIM YUYAaCTHUKAM;
6) MaCCUBHBIM Y4YaCTHUKAM;

B) MaCCUBHBIM HECTTOCPECACTBECHHBIM YUaCTHHUKAM;
F) HECMOCPCACTBCHHBIM YYaCTHUKAM;

H) MaCCUBHBIM KOCBCHHBIM Y4YaCTHUKAM.




MHunmaTopom npoexTa sBIsSeTCs:

a) cyOBEKT JesITeTbHOCTH, 3aMHTEPECOBAHHBIN B TOCTH)KEHUN OCHOBHOM IIEITIH PE3yJIHTaTOB MIPOCKTA;

0) YYacTHUK, OCYIICCTBIIONINK (MHAHCHPOBAHHE TWPOCKTa M 3aWHTEPECOBAHHBIH B JOCTIDKCHHUH
(hMHAHCOBBIX PE3YIBTATOB MPOCKTA;

B) CYOBEKT, SBISIOIINICS HOCUTEIEM OCHOBHOW MJIeH MPOEKTA ¥ WHUIMATHBEI 110 €T0 PeaIn3alni.

6. OO6mmast cTpyKTypa KI3HEHHOTO ITUKJIA TIPOEKTa BKIIFOYAET B ceOs:
a) IPEeIMHBECTUIIMOHHYIO, HHBECTHLIMOHHYIO, SKCIUTYaTallHOHHYIO CTaIHH;
0) mpeANpPOSKTHBIE UCCIICIOBaHNUS, TIPOSKTHBINA aHAIN3, CTPOUTENIBCTBO, SKCIUTYaTaLHIO;
B) 000OCHOBaHWE MHBECTUIIMH, pa3pabOTKy OM3HEC-IUIaHa, TEXHHUKO-DKOHOMUYECKoe 00OCHOBaHME IPOEKTa,
CTPOUTENBCTBO, OCBOCHUE MPOU3BOJICTBEHHOI MOIIHOCTH, 3KCILTyaTallUIo, 3aBEpIICHHE TIPOEKTa;
r) hasy pa3paboTku, pasy peanusanum.
7. B03MOXHOCTh y4aCTHHKOB IPOEKTa BO3/ICHCTBOBAThH Ha HETO:
a) B (haze pa3paboTku OoIbIIe, YeM B (ha3e peanu3alivm;
0) B (ha3e pa3pabOTKU MEHBIIIE, YeM B (pa3e peau3alluu;
B) OJIMHAKOBa B (paze peasnsauuu u B (haze pa3paboTKy.
8. [TonHe1ii nepedeHb 6a30BBIX HIEMEHTOB YIPaBICHHUS IPOSKTOM BKJIIOYAeT B ceOsl:
a) pecypcel, paboThl, pe3yIbTaThl;
0) menu, pecypcsl, paboTHI;
B) BpeMs, CTOMMOCTB, Ka4eCTBO;
T) pecypcsl, paboThI, pe3yIbTaThl, PHCKH;
J1) LIJTH U MEPOIPHATHS 110 MX JOCTIKCHHUIO.
9. K BuIaM ynpaBieHYeCKO# IeATeTbHOCTH OTHOCSATCS:
a) aHanu3;
6) IporHO3UpOBaHUE;
B) Y4eT;
T') KOHTPOJIb;
J1) aAMMUHUCTPUPOBAHUE.
10. | [InanupoBanue — 3T0:

a) ompeereHne ONTUMAaILHOTO pe3ylibTaTa MpH 3aJaHHBIX OTPAHUYCHHUSX BPEMEHHU U PECYPCOB;

0) ompenereHue myTeil, METOIOB M CPEICTB TOCTHIKEHHUS IIOCTABICHHOM

Lemu;

B) YCTaHOBICHHE CIaKCHHBIX, COATaHCHPOBAaHHBIX, TAaPMOHHYHBIX OTHOIICHWH MEXIY YYaCTHHUKAMH
COBMECTHOTO TPY/a;

T) CO3[JaHHE CTUMYJIHPYIONINX YCIOBHHA TPyJa, MPH KOTOPBIX KaXKIBIH PabOTHUK TPYAHTCS C IIOJHOW
oTHaveil.




